“The Man, the Boy, and the Donkey”

(an Aesop fable)
The objective of the man and the boy was to journey to the city marketplace to sell the donkey for winter provisions.  As they started to town, the father rode the donkey.  In the first village, the villagers said, “What an inconsiderate man, riding the donkey and making his son walk!”  So the father got off the donkey and let his son ride.  In the next hamlet, the people whispered, “What an inconsiderate boy, riding the donkey and making his father walk!”  In frustration, the father climbed on the donkey, and father and son rode the donkey, only to have the people in the next town declare, “How inconsiderate of the man and the boy to overload their beast of burden and treat him in such an inhumane manner!”  In compliance with the dissident voices and mocking fingers, the father and son both got off the donkey to relieve the animal’s burden, only to have the next group of onlookers say, “Can you imagine a man and a boy being so stupid as to not even use their beast of burden for what is was created!”  Then in anger and total desperation, having tried to please all those who offered advice, the father and son both rode the donkey until it collapsed.  The donkey had to be carried to the marketplace.  The donkey could not be sold.  The people in the marketplace scoffed, “Who wants a worthless donkey that can’t even walk into the city!”  The father and son had failed in their goal of selling the donkey and had no money to buy the winter provisions they needed in order to survive.  

How much different the outcome would have been if the father and son had had a plan to follow.  Father could have said, “I’ll ride the donkey one-third of the way.  Son, you ride the donkey one-third of the way; and we’ll both walk the last third of the way.  The donkey will arrive at the marketplace fresh and strong, ready to be sold.”  Then as they received confusing advice while traveling through each hamlet and village along their way to the city, they could look at each other, give a reassuring wink of the eye, and say, “We have a plan.”  (Robert D. Hales October 1988 Conference)

